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MANY HANDS BUILD AN AIRPLANE
 Teamwork is clearly the glue that helps Gulfstream build 

quality airplanes and remain an industry leader after 55 years. 



the president’scorner 

LARRY FLYNN

CELEBRATING 55 YEARS 
WITH INSPIRATION

When the first Gulfstream GI took flight 55 years 

ago this year, few people would have envisioned 

the company we are today. Our fleet has grown 

worldwide, our service centers are in established 

and emerging markets, and our two newest aircraft 

have set the standards for others in the business jet 

industry to follow.

On Aug. 14, 1958, Grumman, the company that 

would become Gulfstream, flew its first business air-

craft from Bethpage, N.Y., on Long Island. This marks the beginning of our company. In 1967, the 

Savannah facility opened with 100 employees to build the Gulfstream GII. Today we are 13,000 

employees worldwide making safe and innovative aircraft that have earned us a reputation as 

an industry leader.

It takes a lot of dedicated employees to create the best business jets in the world. Our employ-

ees have been doing that since the beginning of our company. They do it with teamwork, pride, 

respect, integrity and stewardship — these are our values, the things that guide our decisions 

and our interactions with each other. 

In this issue of Waypoint, we spotlight a few of your co-workers who inspire us and show us 

how they live the Gulfstream life.

Take for example, Blaine Hammond, a former NASA astronaut who flew around the globe on 

two space shuttle missions. Now he's a senior experimental test pilot at our Long Beach site. 

Back on the ground, Jaime Bahamon is a man of perspiration and inspiration. As a large-

cabin demonstration pilot, he travels the world, but he doesn't stop there. He has his feet on 

the ground, literally running, swimming and biking farther in a day than most of us could go in a 

week. He's completed Ironman races that entail a 2.4-mile swim, 112-mile bike ride and a full 

26.2-mile marathon in one day.

Flight-test engineer Courtney Pennington also inspires us with her enthusiasm and determina-

tion. She pursues her Hollywood dreams by getting extra roles in movies and television programs.

Over in manufacturing, the teams that build the G450 and G550 deserve recognition for their 

teamwork, which sets an example for us to follow. Collaboration among their departments is a 

key to our success as an aircraft manufacturer.

Of course, they do it all safely because safety is our No. 1 priority. To help teams company-

wide stay safe and continuously improve, we have adopted a Safety Management System. Over 

time, this will help us remain a leader as we grow and develop future innovative products and 

services. 

These are just a few of the many great employees at Gulfstream. To them and all of you, I say 

thank you for your work and dedication to making Gulfstream successful over the past 55 years.

We've come a long way since that first GI took flight in 1958. With employees like the ones 

highlighted in this issue, I can envision a strong Gulfstream for many years to come.

COVERS:
Front and Back: A G280 and a G650, our flagship  
aircraft, shine on the tarmac at twilight. Demonstrators 
of each are flying around the world setting speed  
records and impressing customers and industry 
watchers. Photos by Skip Terpstra.
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AROUND THE GULFSTREAM WORLD
Read all about it! News about Gulfstream and our people.

JAIME BAHAMON: A MAN OF 
PERSPIRATION — AND INSPIRATION
When he’s not running, swimming and cycling, Jaime Bahamon’s job as a 
large-cabin demonstration pilot keeps his wheels spinning. This Ironman’s 
dedication and drive will inspire you to take steps to better health.

BLAINE HAMMOND: ASTRONAUT AND 
TEST PILOT
Blaine Hammond went from dreaming about space as a child to piloting 
two space shuttle missions. Now he’s an experimental test pilot at 
Gulfstream’s Long Beach site.

COURTNEY GOES TO THE MOVIES
Courtney Pennington caught the acting bug and has worked as an extra 
on a number of films and television programs. Whether she’s on the set 
or in a flight test, she is prepared to perform. 

MYRON ZIPPERER’S G650 DREAM
Myron Zipperer has built his very own G650. Weighing in at 8 pounds, his 
radio-controlled model flies high and showcases his talent.

SMS FOCUSES ON SAFETY
Safety is our No. 1 priority. To help teams companywide stay safe and 
continuously improve, we have adopted a Safety Management System. 

CELEBRATING G650 AND G280
The G650 and G280 continue to set records. And there's more to come 
as the two aircraft sprint across the globe at record speeds during a world 
demonstration tour.

MANY HANDS BUILD AN AIRPLANE
While it might not be the compact tube of glue that comes with a model 
airplane, “teamwork” is clearly the glue that helps Gulfstream build quality 
airplanes and remain an industry leader after 55 years.

MEXICALI IS A GREAT PLACE TO WORK 
Gulfstream's Mexicali site is a great place to work. The Great Place to 
Work Institute, Mexico has included Mexicali on its top 100 list for the 
second year in a row. 

THE LAST FLIGHT OF THE FIRST GII
Follow along on the last flight of GII, serial No. 1. Matt Birch chronicles the 
emotional final landing at its new home, the Carolinas Aviation Museum. 
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around THE GULFSTREAM WORLD
 

SAVING $500 IS EASY AS 1-2-3
Your health matters — to you, your 

family and to Gulfstream. That’s why 

Gulfstream is offering U.S.-based  

employees the opportunity to save 

$500 on your 2014 medical premium 

when you get your numbers and 

complete your Health Assessment by 

Dec. 5, 2013. 

It’s about much more than saving 

money, though. The process will help 

you gain a better understanding of 

your personal health situation and 

health risks so issues can be treated before becoming major health problems. The simple fact is that 

when we are healthy, we have a greater quality of life at home, our health care costs are lower and 

our productivity is higher — everybody wins.

Learning more about your health and saving $500 on your 2014 Gulfstream medical premium is as 

easy as 1-2-3. Here’s what you need to do:

1.  Get your numbers. Visit your doctor, the Gulfstream medical office or a Health Assessment 

“House Call” for your biometric screening. A biometric screening measures your cholesterol, glu-

cose, blood pressure and body mass index. 

2.  Do the Health Assessment. When you get your biometric numbers, go online and complete the 

free, confidential health questionnaire that will show you where you stand and what may need 

attention. 

 • BlueCross/BlueShield of Alabama: www.myactivehealth.com/gulfstream

 • GAC Medical Plan/Savannah PHAP: www.myactivehealth.com/gulfstream

 • Kaiser: www.kaiserpermanente.org

 • UnitedHealthcare: www.myuhc.com 

3.  Save $500 on your 2014 medical plan premiums. A portion of the premium incentive will be 

deducted from your weekly premium costs in 2014.

KAREN BRANNEN 
INDUCTED INTO 
PIONEER HALL  
OF FAME

Karen Brannen, a large-cabin demonstration 

pilot for Gulfstream, was recently inducted into 

the Women in Aviation International’s Pioneer 

Hall of Fame at the organization’s 24th Annual In-

ternational Conference in Nashville, Tenn. As she 

received her award, more than 1,000 conference 

attendees gave Brannen a standing ovation.

“It’s an honor to be recognized as a pioneer 

for women avia-

tors,” said Brannen. 

“I think that the best 

way to get girls inter-

ested in aviation is 

to show it to them; 

they need to know 

they can be pilots. 

We need to make it 

possible for them.”

In 2007, she came to Gulfstream as a large-

cabin demo pilot. Today, she flies G450s, G550s 

and G650s for potential customers, provides cor-

porate transport and works as an entry-into-ser-

vice pilot. She also serves as a lieutenant colonel 

in the Marine Reserves.

As we go to press, Brannen prepares to leave 

Gulfstream due to her husband's military transfer. 

– The Editors
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SALES AND DESIGN CENTERS OPEN IN LONDON, DALLAS
Two new sales and design centers that recently opened in London and  

Dallas will enhance the customer experience during the sales and design 

stages of a Gulfstream business jet. 

The new 5,500-square-foot sales and design center, located in the Mayfair 

district of central London, will give European, African and other international 

customers convenient access to a showroom filled with a range of veneers, 

leathers and fabrics from which to create an aircraft interior. 

The Dallas sales and design center, a 9,300-square-foot facility staffed by an 

eight-member team, also helps customers see and evaluate potential paint 

schemes, cabin layouts and interior cabin selections. 

The new locations join Gulfstream’s Savannah sales and design center, a 

similarly equipped 17,900-square-foot facility that opened in June 2007.

Customers at all locations can also experiment with various cabin configura-

tions, colors, fabrics and furnishings using DesignBook™ visualization software. 

The state-of-the-art software displays a highly realistic rendering of a cabin in 

real time.
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NEW HANGAR NEARLY DOUBLES WESTFIELD’S  
UNDER-ROOF CAPACITY

Westfield employees celebrated the opening of Gulfstream’s new 125,000-square-foot hangar on May 14. The new hangar complements the site’s adjacent 

85,000-square-foot facilities. Westfield serves the Northeast region of the United States, the busiest corridor for business jets in the world.

The new hangar accommodates the new ultra-large-cabin Gulfstream G650 and all other Gulfstream aircraft, and nearly doubles the site’s under-roof capacity 

from a mixture of 12 large-cabin and mid-cabin aircraft to approximately 22. 

“We are very excited about this expansion, which comes on the heels of the entry-in-

to-service of our two new aircraft, the G650 and G280,” said Mark Burns, president,  

Gulfstream Product Support. “We built this hangar and added employees to the team 

to help ensure that those aircraft and the rest of our growing fleet are well-supported.  

Gulfstream Westfield continually gets high marks from customers, and these added re-

sources will only enhance that world-class service and support.” 

Westfield’s 200 employees provide customers a full range of services, including 

aircraft-on-ground (AOG) support, airframe inspections, avionics installations and inte-

rior refurbishments. On-site technicians are certified to work on large- and mid-cabin  

Gulfstream aircraft along with Hawker, Dassault Falcon and Bombardier Challenger busi-

ness jets. Approximately 500 of these aircraft, including more than 200 Gulfstream jets, 

are based within 150 miles of the facility. Westfield expects to add approximately 40 more 

positions this year.

The new hangar includes two overhead cranes and a tail dock. It was built with several 

sustainable and green design features, including building materials with recycled content, 

water-efficient lavatories and showers, and energy-efficient lighting. ✈

GULFSTREAM OFFERS FINANCIAL HEALTH SUPPORT
Your financial health is important to Gulfstream. Over the past few months, 

Gulfstream has held several programs to help employees manage their finances.

In April, financial guru Suze Orman inspired a Savannah audience of 1,500 fans, 

including employees and the local community, to take control of their destiny 

and their personal finances in the second of a four-part series of presentations in 

Gulfstream’s “Live Well. Be Well.” program.

More than 1,400 employees from across most Gulfstream sites started an on-

line, educational Financial Fitness Challenge in May. Fidelity provided two webinar 

sessions, also in May, to educate employees about saving opportunities through 

a 401(k).

These are just some of the ways Gulfstream is encouraging employees and 

their families to concentrate on their financial health through “Live Well. Be Well.” 

The program focuses on improving the physical, emotional, mental and financial 

health of Gulfstream employees and those who live in the communities where 

our sites are located. The speaker series is part of a broader effort to provide the tools, resources and motivation to enable people to adopt a healthier lifestyle. 

Motivational speaker Tony Robbins kicked off the speaker series on Feb. 16. Dr. Mehmet Oz, host of the two-time award-winning “Dr. Oz Show,” is the next 

speaker on Sept. 7. Maria Shriver, an award-winning journalist and best-selling author, will wrap up the series on Jan. 25, 2014. 

Westfield's 200 employees, along with local and state dignitaries, celebrate the open-
ing of a new 125,000-square-foot hangar.

Financial expert Suze Orman shared her common sense approach to personal finance with a sold-
out audience in Savannah on April 20.
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BY SEAN COUGHLIN  
                  PHOTOS BY KATHY ALMAND

a Man of Perspiration — and Inspiration

Jaime Bahamon,
triathlete

n 15 or 20 years, Jaime Bahamon can see himself dispensing his knowledge of nutrition, fitness and time 

management to anyone who walks through his front door.

“Maybe I’ll open a gym in my retirement,” the eight-year Gulfstream employee said with a grin. “I’ve gath-

ered so much information from reading and talking to people. I feel like I can help others. I’d like to give 

back.”

While he earns his livelihood in the air — literally — as a large-cabin demonstration pilot based in Hong 

Kong, Bahamon is mostly grounded when it comes to his favorite pastimes: running, swimming and cycling.

For about four years, Bahamon has competed in triathlons, which combine the three aforementioned activities in 

immediate succession over a variety of distances. He made his debut in 2009 at a sprint distance triathlon in Savannah, 

Ga. The event consisted of a 500-yard swim, a 16-mile bike ride and a 3.1-mile run. 

The 47-year-old native of Bogota, Colombia, has since completed several sprint and longer Olympic-distance triathlons, two  

marathons and, in November 2011, began and finished his first distance triathlon, Ironman Florida in Panama City Beach.  

Ironman races entail a 2.4-mile swim, 112-mile bike ride and a full 26.2-mile marathon.

I
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The Bahamon File
TITLE:  Large-cabin demonstration pilot

BIRTHPLACE: Bogota, Colombia

CITY RESIDED IN LONGEST: Savannah 

(12 years)

CURRENT RESIDENCE: Lantau Island, 

Hong Kong

QUOTE: “The United States is the ultimate 

land of opportunity. I’m living proof. I 

come from a third-world country. I’m fully 

aware that I have one of the best aviation 

jobs in the world. I’m a demo pilot for 

Gulfstream. That says it all.”
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Bahamon’s supervisor at Gulfstream, chief large-

cabin demonstration pilot Bud Fidrych, put the feat 

in perspective. At the time, Bahamon’s life was a 

juggling act of work duties, family responsibilities, 

classes for a master’s degree and Joint Aviation Au-

thority pilot’s license, and time-consuming training.

“Taking into consideration everything that he had 

on his plate, at work and at home, this is truly a life-

time accomplishment that only a small percentage 

of the population would even consider attempting, 

and even a smaller percentage would be able to 

successfully complete,” Fidrych said. “I think his 

story is one that is motivational. It may serve as 

a source of encouragement for other Gulfstream 

employees. I know I am incredibly proud of him.”

Gulfstream flight dispatcher David Travis, a  

self-described “recreational runner,” said Ba-

hamon is a source of motivation.

“It is inspiring to see someone at his age 

competing in an event as physically demanding as an Ironman triathlon,” 

Travis said.

A COMPELLING LIFE
After graduating from Colombia’s national military academy at the top of his 

class, Bahamon earned his pilot wings in the U.S. on an Air Force-sponsored 

scholarship.

He returned to Colombia as a member of its air force and became a flight 

instructor. From 1991 to 1994, he saw his country’s civil war up close and per-

sonal as a squadron commander of counter-insurgency aircraft. 

Instead of staying on the path to a probable high rank in the Colombian 

air force, Bahamon’s thoughts turned to the U.S., where his parents attended 

college. They spoke glowingly of the U.S., as if they coined the phrase “a land 

of opportunity.” 

Bahamon visited the U.S. on a 10-day trip in 1987 and came away im-

pressed.

Sparked by his country’s ongoing conflict and the military’s political divi-

sions, Bahamon decided to retire from the air force in April of 1996. He went to 

the U.S. searching for work, but in May of that year took a Bogota-based job as 

a Gulfstream IV pilot for the owner of the largest airline in Colombia, Avianca. 

Bahamon said his big break came in 1998 after he helped a friend pass the 

GV initial training class at FlightSafety International in Savannah.

Current FlightSafety Vice President Greg Wedding, who was then a senior 

manager, offered him a job on the spot. "That was the opportunity I was wait-

ing for," Bahamon said.

His first day on the job as a FlightSafety flight instructor had to wait about 

two years, however, because he couldn’t secure a visa. In the meantime, Ba-

hamon flew Avianca’s Gulfstream GV, often out of New York.

Finally, on Jan. 12, 2001, Bahamon started working for FlightSafety in Sa-

vannah. For five years, he taught GV, G550 and G450 classes. In late 2005, 

Bahamon was offered a job with Gulfstream as a domestic demonstration 

pilot. He became an international demonstration pilot, and then in 2010, was 

promoted to senior international pilot for the G550 and G450.

“The job keeps my wheels spinning all the time,” said Bahamon, who 

moved his wife and two children to Hong Kong in November 2012 after 12 

years in Savannah.

As his title implies, most of his on-the-job time is spent demonstrating the 

capabilities of the company’s large-cabin aircraft to potential customers. At air 

shows, Bahamon makes demo flights and typically answers a barrage of ques-

tions from pilots, technicians and casual observers.

His schedule can often be hectic, but the downtime on trips usually allows 

him time to train for his next race. He has run, biked or swam in some of the 

most scenic places in the world, stunning locales such as Cape Town, South 

Africa, the Aruba coastline and the French countryside. Sometimes, however, 

his training isn’t ideal.

“All the travel to different places sometimes throws consistency out the 

window,” said Bahamon, who became a U.S. citizen in 2010. “I was in a hotel 

in Africa recently running 12 miles on a treadmill in cramped quarters. There 

was a pool of sweat next to me because it was so hot. I was told it was too 

dangerous to run outside.

“You have to be creative and committed,” he says.

It helps that his wife, Olga, is on the same wavelength. “I couldn’t do this 

without her,” he said. “She’s very supportive. And she’s like a drill sergeant with 

the kids. She makes sure they excel in school. She’s very dedicated.”

Jaime Bahamon earns his livelihood in the air as a large-cabin demonstration pilot, but his  
hobbies — running, swimming and cycling — keep him on land and at sea.
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FROM TENNIS TO TRIATHLONS
Bahamon’s three-in-one sports odyssey began in early 2009, not long after 

he put down his tennis racket because of a severe case of tennis elbow. He 

played the sport an average of four times a week to earn a spot among the 

upper echelon of Savannah-area players in their mid-40s.

“I was told I probably needed surgery if I wanted to play again,” he said. “I 

thought the surgery would be too invasive.”

Weeks later, while watching his kids swim at the Chatham County Aquatic 

Center, Bahamon realized he missed being active and started to research road 

bikes on the Internet.

In future trips to the pool, Bahamon started swimming laps. He had been an 

open-water swimmer in his youth. He caught the eye of former club team coach 

Robbin White, the co-founder of Starfish Aquatics Institute, an aquatic training 

and safety services organization in Savannah. White is also a mentor to area 

triathletes.

“I told Robbin I wanted to get back in shape,” Bahamon said. “He asked me 

if I needed any help. I said, ‘Yes.’”

The two started talking about triathlons, which Bahamon said piqued his in-

terest years ago. His knowledge of cycling went back to his days in Colombia, 

where it is the national sport.

After running a couple of 5Ks and doing a little bike work, Bahamon par-

ticipated in his first triathlon June 7, 2009, at L. Scott Stell Community Park in 

Savannah. He finished third in the 40-to-44 age group with a time of 1 hour, 27 

minutes, 22 seconds.

At the Ironman Florida event, where the townspeople treat competitors 

“like rock stars,” Bahamon was timed in 12:50.01. Officially, he finished 1,307 

among 2,354 entries, 177th in the 45-to-49 division.

Not that those numbers mattered much.

“I was nervous, intimidated and had some doubts,” Bahamon said. “I just 

wanted to finish an Ironman. There’s so much mysticism surrounding one.”

The same can be said for a marathon, and Bahamon has completed two — 

New York City in 2010 and Chicago this past October. He recorded times of 

4:38.16 and 4:15.04, respectively.

Races are not about times or trophies for Bahamon. “They are just icing on 

the cake,” he said. “It’s the journey that is most important. It sounds cliché, 

but what I’ve learned about health, nutrition and time management has 

changed my life.” ✈

Favorite Places to Swim 
(in no particular order)

Intracoastal Waterway,  

Savannah, Georgia

Gulf Coast, Florida

Caribbean Sea near Aruba

Chatham County Aquatic Center, 

Savannah

Tung Chung pool, Lantau Island, 

Hong Kong

Repulse Bay, Hong Kong Island

Favorite Places to Bike 
(in no particular order)

Haleakala National Park, Hawaii

Palmetto Bluff, Bluffton,  

South Carolina

State Road A1A, Florida

Wilmington Island, Savannah

Favorite Places to Run 
(in no particular order)

Sea Point Promenade,  

Cape Town, South Africa

National Orchid Garden,  

Singapore

Ibirapuera 
Park, São 

Paulo

Central Park, 
New York

McQueen Island             

Rails to Trails, Savannah

Basel, Switzerland,  

near Rhine River

Red Square, Moscow

Red Lodge, Montana

English and French countrysides

Trails on Lantau Island, Hong Kong

Hong Kong Island

Cape Town, South Africa

Basel, Switzerland

STOCK PHOTOGRAPHY -  ISTOCKPHOTO.COM/GULFSTREAMSTOCK
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“The view is spectacular. You can look down at the earth and the blackness of space.  
Nighttime passes and you’re seeing thunderstorms flashing over hundreds of miles.  

It’s just an incredible experience.” 
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Selected by NASA as an astronaut in 
1984, Senior Experimental Test Pilot 
Blaine Hammond piloted two NASA 
missions in the 1990s. In 1997, he 
retired from NASA and the Air Force.
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Astronaut and Test Pilot
BY DICK GORMAN
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ow do you cap an impressive career as a distinguished grad-

uate of the U.S. Air Force Academy, an instructor at the U.S. Air 

Force Test Pilot School and a pilot on two space shuttle missions? You go 

out on top — as a senior experimental test pilot at Gulfstream’s Long Beach site. 

And that’s exactly what Blaine Hammond is doing.  

Born in Savannah in 1952, Hammond was in first grade when his father’s job 

with General Electric Co. took the family to St. Louis, Mo., the city he considers 

his hometown. 

“My uncle was a fighter pilot in the Air Force,” Hammond says. “He flew 

North American F-86 Sabre Fighters and, later, P-51s in the Air National Guard. 

I always idolized fighter pilots and I always wanted to fly fighters.”

But it was the space program that really captured his interest. 

“I watched all the Mercury 7 flights,” he says. “The Mercury and Gemini cap-

sules were built right there at the McDonnell Aircraft Corporation in St. Louis. 

When I was about 10 years old, I started thinking about being an astronaut.”

One day, his father brought home a full-sized cardboard mockup of a Mer-

cury capsule that had been created as a retail display to sell GE light bulbs. 

The family set it up in Blaine's bedroom and it launched a lifetime of aviation 

aspirations. 

“I would sit in my room and pretend I was one of the original astronauts —

Gus Grissom or Scott Carpenter, Al Shepard,” Hammond says. “Even as a kid, 

I knew they had to be test pilots, and I knew to be test pilots they had to have 

an engineering degree. And I knew they had to be in the military, so that just 

focused my whole plan.”

H
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After high school, Hammond entered the U.S. 

Air Force Academy and graduated in 1973 with 

a bachelor’s degree in engineering science and 

mechanics. 

Nine months later, he received a master’s 

degree in engineering science and mechanics 

from Georgia Tech under a co-op program that 

enabled him to earn credit for graduate-level 

courses completed at the academy. 

And then it was off to pilot training. Hammond 

earned his pilot wings as the top graduate at 

Reese Air Force Base in Texas in 1975 and was as-

signed to fly the F-4E with the 50th Tactical Fighter 

Wing, 496th Tactical Fighter Squadron, at Hahn 

Air Force Base in Germany. Returning to America 

in 1979, he was appointed an instructor pilot on 

the F-5B/E/F at Williams Air Force Base in Arizona. 

As a special honor, he was selected to attend 

Empire Test Pilots’ School in the United Kingdom. 

Later, back in the United States, he was named 

an instructor at the U.S. Air Force Test Pilot School 

and assigned to fly the F-4, A-7 Corsair II and A-37. 

He was the high-angle-of-attack program monitor 

teaching stall/spin theory and flight training. 

Selected by NASA as an astronaut in 1984, 

Hammond qualified for assignment as a pilot/

commander on space shuttle crews. He was the 

pilot on Discovery (STS-39), the first unclassified 

Department of Defense mission in 1991. The sev-

en-man crew deployed a satellite to support the 

Strategic Defense Initiative. Over the eight-day, sev-

en-hour mission, Discovery made 134 orbits of the 

earth and covered a distance of 3.5 million miles. 

In 1994, he was again assigned to Discovery to 

pilot a mission of nearly 11 days, 4.5 million miles 

and 176 orbits of the earth. This mission was no-

table for several achievements, among them, the 

first use of lasers for environmental research, de-

ployment and retrieval of a solar science satellite, 

and the first untethered space walk in a decade 

to test a portable, self-rescue jetpack.

What’s it like to fly in space?

“There’s a freedom you can’t imagine,” Ham-

mond says. “People walk through the space 

shuttle on display and it’s pretty cramped, maybe 

even claustrophobic. But when you’ve got the en-

tire ceiling area for moving over people who are 

doing something else, it’s just a fabulous feeling. 

“The view is spectacular. You can look down at 

the earth and the blackness of space. Nighttime 

passes and you’re seeing thunderstorms flash-

ing over hundreds of miles. It’s just an incredible 

experience.” 

In 1997, at age 45, Hammond retired from NASA 

and the Air Force as a colonel and became a 

corporate pilot for a Gulfstream operator. To pre-

pare for his new duties, he enrolled in initial GV 

training at FlightSafety International in Savannah. 

A chance encounter with Vice President of Flight 

Operations Randy Gaston, a friend and colleague 

from their days at Edwards Air Force Base, led to a 

conversation in the parking lot and an offer to join 

Gulfstream. Flight Ops needed a second pilot in 

Long Beach to perform test flights on completed 

GIV and GV business jets. And Hammond really 

wanted to work for Gulfstream. Six days later, he 

was onboard.

“It was an incredibly serendipitous event,” Ham-

mond says of the encounter. “I’ve always loved 

the Gulfstream product; always admired them. I 

was very familiar with the technological leading 

edge they provided by virtue of the Shuttle Training 

Aircraft we flew at NASA, and that was just a GII. 

And here I was being offered a chance to go fly 

the latest and greatest in the world of corporate 

aircraft. I was stunned at how it all fell into place.”

The GV had been certified in 1997 and Savan-

nah was building production aircraft to meet a 

strong and growing demand. As a result, the Long 

Beach facility was handling completions on GVs 

and GIVs. 

Today, Long Beach handles completions on 

G550 and G650 aircraft. Hammond is the only 

pilot there in charge of managing and conduct-

ing test flights. Depending on the workload, he 

receives additional pilot support from Savannah. 

Hammond’s flight-test duties begin when a 

completed airplane rolls out of the hangar.   

“The airplane comes out of Savannah in ‘green’ 

condition, with no interior and just primer on it,” 

he says. “Our job here in Final Phase is to finish 
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Hammond was the pilot on Discovery (STS-39), the first unclas-
sified Department of Defense mission in 1991, and again in 

1994 (STS-64). Today, his flight-test duties begin when a  
completed airplane rolls out of the hangar in Long Beach. 
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the airplane — paint it, put the interior in and all the upgrades. My job is to go 

and fly it under the same test conditions and requirements that prevailed when 

it first came out of Initial Phase Assembly at Savannah. I make sure everything 

functions properly.” 

 He’s also a Flight Test Authorized Representative under Gulfstream’s Or-

ganization Designation Authority (ODA) as granted by the FAA. Gulfstream 

earned ODA designation for initial phase manufacturing in Savannah in 

2008. Gulfstream was the first aircraft manufacturer to earn the ODA des-

ignation. The FAA expanded the company’s authorization to Final Phase 

manufacturing and service center work at additional facilities, including 

Long Beach, in 2009. It allows the company to act on behalf of the FAA 

to examine aircraft designs, production quality, parts approval, repairs and 

alterations, and airworthiness.

“I’ve had a couple of job offers from competitors,” Hammond adds, “but I 

wouldn’t go to anybody else. This is the greatest company in business aviation. 

It exceeds my expectations in the realm of anything I could have hoped for in a 

civilian flight-test job following NASA. It’s really opened my eyes to the world of 

technologically advanced, ultra-long-range business jets. I love coming to work 

every day knowing that we put out such a great product and that I’m an integral 

part of that.”  ✈

One of Many
Blaine Hammond may be the only former astronaut at Gulfstream, 

but he’s not the only former NASA employee. In fact, there are 25 peo-

ple at Gulfstream who were either NASA employees or contractors 

who worked on the space shuttle program. 

To keep track of them all, Patty Hoffman maintains a list.

“Working at NASA was a great learning experience,” Hoffman says. 

“All the different opportunities there gave me confidence to face the 

challenges at Gulfstream.

“During my career on the space shuttle program, I was responsible 

for supplying hardware spares and repairs for many different subsystems,” says 

Hoffman, now a senior material analyst at Gulfstream in Savannah. “The subsys-

tems included fuel cells, mechanical flight control and mechanical hardware 

on external tank doors, payload bay doors and landing gear doors. My position 

at the Gulfstream Service Center mimics many of the same assets as well as 

identical suppliers. I enjoy working with Engineering, Quality and Procurement to 

obtain the required parts necessary to support operations.”

Bob Baughman spent 23 years as a contractor working in the Space Launch 

Vehicle business at Cape Canaveral Air Force Station and Kennedy Space Center. 

Today, he’s a project engineer in Final Phase Operations in Savannah. 

“Working with NASA at the Kennedy Space Center provided a solid engineer-

ing foundation,” Baughman says. “We focused on safety, mission success and 

the attention to detail that is so vital to manned space flight. These attributes 

carried right over to the type of work conducted here at Gulfstream where, once 

again, the safety of crew and passengers is paramount and is totally dependent 

on aircraft performance.”

“Working for NASA was an exceptional learning experience,” says Lisa Ousley, 

in avionics procurement in Savannah. “It afforded me many once-in-a-lifetime 

opportunities and taught me how to contribute to a world-class aerospace pro-

gram.”

Margaret Stone was a NASA contractor. She’s now in strategic sourcing at 

Gulfstream in Savannah. “I feel very fortunate to have worked on the space 

shuttle program,” she says. “Not everyone can say they worked on a suc-

cessful program that spanned a 30-year period. I would like to believe that 

my years of working at Kennedy Space Center for a subcontractor to NASA 

provided me with the aerospace knowledge that enables me to help achieve 

Gulfstream’s goals. From space shuttles to business jets, we’re still keeping 

things in the air!”

Former NASA employees and contractors working at Gulfstream 
Robert A. Baughman 

Jason D. Braun 

Todd Burgess

Rex Carroll

Travis Chase

Donald Christman

Kenneth I. Clark

Kimberly D. Corn

Cris E. Curtis

Robert Dollar

Georgia Durham

Kurt Erbacher

Chris Frissora

Douglas E.  
Goldsmith

Michael Harp

Todd T. Hoffman

Anthony Lester

Steven R. Mottl

Douglas Mozak

Cheri  
Mozak-Siddall

Lisa M. Ousley

Mike Parker

Ray Porter

Frances Schuh

Mark Stanley

Margaret L. Stone

Bradford Tipton

Thomas A. Walters

James C. Wise

Richard Zaintz
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Courtney

Involved in stage productions since elementary school, 
Flight Test Instrumentation Engineer Courtney Pennington 
has worked as an extra on a number of films and  
television programs.
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Courtney
  goes to the Movies

BY NANCY R. FULLBRIGHT   PHOTOS BY KATHY ALMAND

ENGINEER Courtney Pennington  

PURSUES HER HOLLYWOOD DREAMS

o one can accuse Courtney Pennington of being a dull girl. By day, 

the pint-sized strawberry blonde with the bubbly, talkative person-

ality works as a flight test instrumentation engineer at Gulfstream 

Savannah. But in her spare time, she sometimes rubs elbows with 

Hollywood’s elite: A-list actors like Hal Holbrook, Alan Rickman and Greg Kinnear. 

Pennington isn’t famous — far from it. The self-described “super-nerd” just so 

happens to have the acting bug and has worked as an extra on a number of 

films and television programs. So how did this native of Isle of Hope — popula-

tion 2,402 — get interested in Tinseltown? 

“From the time I could walk up until just a few years ago, I performed in many 

dance recitals in Savannah — ballet, jazz and tap,” she recalls. “I played piano 

and was involved in stage productions all the way from elementary to high 

school. I always had a performance arts side to me.”

But her artsy inclinations also came with a penchant for science and engi-

neering. Valedictorian of her high school class and voted “Most Likely to Suc-

ceed,” she earned a bachelor’s degree from the Georgia Institute of Technology 

in electrical engineering. And one of her first jobs was in production at Savan-

nah’s WTOC-TV, where she worked behind the scenes running the cameras, 

N



working the teleprompter, operating the tape machines, controlling the audio 

and configuring the non-linear editing suite computers. The two-year experience 

made a lasting impression on the young Pennington.

“I was in complete awe of the many roles it took to formulate just one show, 

not to mention the four shows completed in one night shift,” she says. “When I 

saw a media release requesting extras for the film ‘The Last Song,’ I wanted to 

see what being an extra in a movie was like — both from behind the scenes 

and in front of the camera.”

Filmed on Tybee Island and in Savannah, “The Last Song” was a 2010 film 

adaptation of a Nicholas Sparks novel starring Miley Cyrus, Liam Hemsworth and 

Greg Kinnear. Pennington emailed her photo and statistics to the film studio and 

hoped for the best. At 9 p.m. the night before filming, she got a telephone call 

to show up the next day.

“All I knew before arriving on set was that I was going to be playing a patient 

in a hospital scene. I was a featured extra lying on a gurney while rolling past 

the characters played by Greg Kinnear and Miley Cyrus,” Pennington says. “It took 

two days to film the scene, and afterward, one of the production crew members 

told me that I got a great ‘turning point’ scene in the movie.”

Since that first experience — one that Pennington likens to “winning the lot-

tery” — she has gone on to play a courtroom patron in the movie “Savannah” 

with Hal Holbrook; a barfly, opposite Alan Rickman, in “CBGB,” a movie about 

the iconic punk and New Wave music club; a tourist in the television show “My 

Future Boyfriend;” and a woman in scrubs in the trailer for the book “The Last 

Policeman,” among others. Along the way, she has sometimes made the cut 

and sometimes ended up on the cutting room floor, but she has always had fun.

“Each time I work on set, I meet new people and learn new techniques about 
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Pennington, pictured here outside the Trustees Theater in Savannah, got her “extra" break when  
“The Last Song" was filmed on Tybee Island and in Savannah. The film adaptation of Nicholas Sparks'  
novel starred Miley Cyrus, Liam Hemsworth and Greg Kinnear.



acting,” she says. “I’ve worked on films and television shows where I’ve never 

even made the cut, but I continue to pursue acting opportunities with the mind-

set that I simply enjoy the experience of being on set, meeting new people and 

making connections that may lead to future opportunities.”

It helps that she’s a good networker. In fact, Pennington has coordinated 

mixers for local talent as a way to make friends, keep in touch and learn about 

upcoming acting gigs. She describes the acting community in Savannah as a 

growing one that is tight knit. 

REALITY HAS EXCITEMENT, TOO
Off screen, Pennington is a flight test instrumentation engineer. Like a movie 

extra, her average Gulfstream day can vary a lot. Before the flight testing begins 

for a dedicated test, she coordinates with those requesting the required data 

to prepare electrical drawings, works with the mechanical designers, programs 

the data systems, writes and submits the work authorizations and validates the 

sensors, cameras and test units on the airplane. She then supports the flights on 

flight test aircraft to ensure devices are accurately recording the requested data.

So, what similarities does she see between acting and flight test?

“You have to be prepared at all times. Lines and directions have to be mem-

orized and conveyed, and in flight test, your drawings, parts and plans have to 

be ready for testing,” she says. “It’s also important to be able to adapt, whether 

it’s to scene, line or production changes or to testing requirement changes.”

Pennington, who was working on the G650 program before it received type 

certification, has transitioned to the G280 program, where she is working on 

instrument testing, the Head-Up Display (HUD) and Enhanced Vision System 

(EVS) . 

Her colleagues value her enthusiasm and commitment to her work.

“I have worked with Courtney for several years and always found her ded-

ication to be a class act,” says Heather Burke, group lead for Simulation and 

Software Engineering, Integrated Lab Test Facility. “Outside of work, Courtney may 

be an ‘extra,’ but inside Gulfstream, she is a ‘required.’” ✈  

Editor's note: At press time, Pennington was planning to start a new job in the 

Lab Test group as a systems test instrumentation engineer.
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Pennington works on the G280 program, preparing for testing and supporting flights on flight test aircraft.
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yron Zipperer has built his very own Gulfstream 650.

At about 8 pounds, it’s smaller than the full-sized 

airplanes you might see on the ramp, but unlike 

the models sold in the company store, this one actually flies. 

Zipperer, a senior master craftsperson, has an interest in 

aviation that extends back to his childhood. Both of his par-

ents were previously employed at Gulfstream Savannah, and 

as a young boy, he was excited by the thought of flying. 

To feed this interest, his father often brought home scrap 

material from work and showed Zipperer how to make his own 

kites. The lad was immediately hooked and challenged himself 

Myron Zipperer’s 
Myron Zipperer sees how his G650 
model measures up to the full-sized 
plane on the ramp in Savannah.

M
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to make them bigger and fly them higher, perfecting his kite-making process. 

As an adult, he’s still interested in flying, but his hobby now is radio-controlled 

(RC) model planes. He didn’t want to fly just any RC planes, though. He had 

bigger dreams — G650 dreams.

“I got tied up in the RC craze, flying RC planes, and I knew that I could build 

stuff, so I built my first plane,” Zipperer says. “It wasn’t a G650, but I loved what 

I was doing. I thought it would be neat to have a G650, so I said, ‘I’ll build one!’”

Getting started was a tedious process for Zipperer.  The power plant of the 

plane determined the size of the model.

“I went from the dimension of the engine to see just how big I could make 

the plane,” he says. 

He opted for two engines at 3 ½ pounds of pressure, giving him 7 pounds 

of thrust that would be enough to power an 8-pound final product. Instead of 

relying on the CATIA software that Gulfstream engineers use for designing aircraft, 

Zipperer used large, publicly available photographs of the G650.

“I went to a copier and blew up pictures of the G650, and then I mimicked 

the picture for every single angle of the model,” he says.

During this painstaking process, he encountered a few hiccups. 

“I ran into my first real problem when it came to finding the center of gravity 

(CG) on the wing,” he says. “On a regular straight wing, you would measure a 

quarter of the distance from the front to the back, and that line would be where 

you would balance the entire aircraft.”

BY LINDSEY HUBBS 
PHOTOS BY KATHY ALMAND

Myron Zipperer’s G650
        dream



But it is not as simple to find the center of gravity on the swept wings of a 

model G650. He searched extensively for the solution and finally came across a 

formula on the Internet that he was able to use to find the CG. 

“I tested it on a model with foam wings first, and I flew it until the CG was 

right on the money,” he says, indicating he worked through a great deal of trial 

and error. 

Throughout the six months that it took to build the plane, Zipperer docu-

mented his entire process on poster boards. If he wanted to make a second 

G650 model, he could do so without all of the guesswork that accompanied 

the first build. 

He worked on the plane after work and on the weekends. 

“My dad lives on a neighboring farm, and he was real excited about the 

plane,” says Zipperer. His dad would visit and watch Zipperer during the building 

process. “He’s the one that started my interest when I was a kid, and he taught 

me how to work the [flight control] elevators at the back of the plane.”

The plane is made from a variety of materials. The structural parts are built out 

of plywood. For the wing's skin, Zipperer used hobby plywood with a 1/64-inch 

thickness. The fuselage is covered in veneer he obtained through surplus sales 

here at Gulfstream. He used brass tubing to construct the landing gear. Most 

everything else was constructed out of balsa wood. The outside of the plane is 

not painted, but is covered with Ultracote, a thin, lightweight, polyester covering 

used to finish the surfaces of RC planes. 

After he finished building the plane, it was time to put his project to the test. 

The first flight took place three months after completion. “It was St. Patrick’s 

Day,” Zipperer says. “A buddy of mine and I went out to a fly-in at a flying field 

in Statesboro, Ga.”  

Zipperer asked his friend to fly it for the first time, because he was nervous 

about doing it himself. “This buddy of mine has 20 years of experience flying RC 

planes, so if something went wrong, I knew that the plane would have the best 

chance of survival,” he says. So while his friend flew the plane, Zipperer recorded 

a video, now posted on YouTube, of the first flight. 

“In the video, I was holding the camera, and you can see how badly I was 

shaking and trembling,” Zipperer says.

 The first flight went well. For more than six minutes, the little G650 zoomed 

around the airfield, reaching altitudes of about 150 feet.

“Once it left the ground, I felt great, but then I was worried about how it was 

going to land,” he says. The plane landed in a smooth sweep on the small run-

way, and Zipperer was relieved that his creation was a success. 

He hasn’t flown his model G650 since the first flight because he doesn’t want 

to risk wrecking his masterpiece. “I proved that it can fly, and I think it will be a 

little while before I take it up again,” he says.

For Zipperer, success with this project goes beyond simply building a model 

G650 that can fly. 

“I have all of this knowledge and ability, but no one ever knows about it,” he 

says. “I built this plane to prove what I can do.”

Looking at his model G650 jet, there is no doubt that Zipperer truly is an artist 

who has achieved his goal.  ✈

 

Zipperer tested his model at a flying field in Statesboro, Ga. For more than  
six minutes, the plane zoomed around the airfield, reaching altitudes of about 150 feet. 
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It may only be 8 pounds, but Myron Zipperer's G650 model is big on details.  
The Savannah-based senior master craftsperson designed the aircraft from large,  

publicly available photographs of the G650.
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hile making a routine equipment inspection of a Lektro tug, the 

kind used to move aircraft around our facilities, a technician 

in Dallas noticed damage to one of the tug's steering linkage 

control rods. The technician reported the safety concern in Q-Pulse, Gulfstream's 

accident/incident reporting tool, and arranged to have the problem fixed. 

Within 48 hours the Q-Pulse entry was reviewed by other employees — trained 

safety investigators — who recognized that the problem on that tug could also 

occur on other tugs throughout the company.

It was a simple problem: A bolt was put in place upside down, causing the 

lower part of it to chafe the linkage rod whenever the wheels were turned right. 

Over time, the bolt cut a groove into the linkage rod, increasing the risk that it 

could break. If the bar had broken, the tug would have lost steering, which could 

have caused an accident. 

A Gulfstream safety review team ordered all of our tugs inspected as a pre-

caution to ensure no other tugs had a similar situation. A few others did, so the 

review and inspection ensured all of our tugs are operating safely. 

BY PHILIP HANYOK

OUR SAFETY MANAGEMENT SYSTEM 
SUPPORTS OUR SAFETY CULTURE

SMS FOCUSES ON 
SAFETY
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SAFETY IS OUR FIRST PRIORITY
When it comes to safety, there is no higher priority at Gulfstream. We put the 

safety of our employees, products and customers above all else. It's a compre-

hensive effort requiring the participation of every employee and a system to track 

and manage all the complex connections. That system is called the Gulfstream 

Safety Management System (SMS).

The tug example illustrates how Gulfstream's Safety Management System sup-

ports our safety culture: Employees notice potential safety concerns and report 

them through Q-Pulse, the reports are reviewed and compared to other data, 

and, when necessary, we adjust our processes to operate safer and mitigate, or 

reduce, risk. The system works, and it's getting better.

"Safety is our No. 1 priority. It permeates every area of our company," says Paul 

Dellinger, director of Environmental Health and Safety (EHS), which administers the 

SMS program. "Whether we work in a manufacturing, Product Support, Engineer-

ing, Sales and Marketing, or any other area of the company, we all do our work in 

a safe and effective way. The Safety Management System helps us do that. It is a 

key part of how we approach safety. It provides the framework to follow."

The Safety Management System is a systematic approach to managing avia-

tion product safety. It includes various organizational structures, accountabilities, 

policies and procedures in a way that takes a comprehensive companywide 

approach to safety. All of the SMS materials, including an SMS manual, are on 

the SMS intranet site.

"Wherever Safety Management Systems have been implemented, they help 

identify and reduce risks in an organization," says Fred Etheridge , corporate SMS 

manager. "We are doing this because it's the right thing to do. And we are leading 

the way. Several companies and agencies have benchmarked Gulfstream's SMS 

program as they develop their own programs. These include NASA, FAA, EASA, 

Boeing, Agusta Westland,  Delta Airlines, Bell Helicopter, FlightSafety International, 

USAF and the United Kingdom's CAA to name a few. Also, several times a year, 

SMS team members attend industry conferences in the U.S. and abroad and give 

presentations on how Gulfstream's SMS program works."

In June 2009, Appleton was the first Gulfstream business unit to test and 

implement the corporate SMS program. Now all of the service centers, Flight 

Operations, Engineering and some of Initial Phase Manufacturing have imple-

mented SMS. Initial Phase for the G450 and G550 implemented SMS in early July. 

"The employees in these organizations have made a commitment to use the 

SMS and support our safety efforts.  We couldn’t do it without them," Etheridge 

says. 

Initial Phase for G650 is scheduled to implement SMS later this year, as is 

Sales and Marketing. In 2014, Materials Management and Mexicali will imple-

ment SMS, bringing nearly every employee under the SMS umbrella. In the mean-

time, any employee can submit a Q-Pulse report on the SMS intranet site to alert 

the SMS team to a safety concern.

"We are approaching an SMS maturity level that will provide great value to 

Gulfstream and our customers," says Tom Huff, Gulfstream's aviation safety officer. 

The objective is to align our safety processes to match the SMS framework."

Huff, a retired U.S. Navy pilot, is the former Commander of Naval Test Wing, 

Atlantic, at Patuxent River, Md., where he implemented an SMS program. 

The safety of our equipment, like this tug used to position aircraft, is extremely important. Our Safety Management 
System provides a framework for managing and addressing safety concerns submitted by employees.

P
H

O
TO

: 
S

K
IP

 T
E

R
P

S
TR

A 



 waypoint   |    Summer 2013  23

"We packaged all of our existing safety tools into a format that included a pol-

icy, risk-management tools and safety-assurance procedures," Huff says. "You’re 

measuring yourself against certain metrics. You have a vigorous training program. 

You’re encouraging communication and you’re establishing a safety culture that 

encourages self-reporting. We’re unwavering when it comes to compliance with 

safety procedures, but at the same time we don’t necessarily punish someone 

for making an honest mistake."

The Corporate SMS Department has a cadre of NTSB-trained aircraft accident 

investigators who have extensive experience working to ensure aviation safety. 

They sit on the National Aviation Authority's aviation rules committees, such 

as the FAA Part 145 (service center activity) SMS regulation board,  FAA Part 

121 (commercial airline) SMS regulation board, FAA Part 147 (aviation training 

activity) SMS regulation board, FAA Part 21 (design and manufacturing) SMS 

regulation board and EASA human factors and SMS regulation boards. Their 

investigations of reports in the Q-Pulse database meet high industry and reg-

ulatory standards.

Q-PULSE HELPS US MANAGE RISK
Submitting Q-Pulse reports is one way employees across the organization can 

contribute to our success. By calling attention to potential risks, each employee 

can have a hand in mitigating the risk and making our products or 

workplace even safer.

The Q-Pulse database is a collection of six complex program 

modules, all fully integrated into a program that enables aviation 

companies to manage their quality, risk and safety-management 

operations. Its modules govern everything from staff competency 

and development to a mandatory reporting system. Q-Pulse was 

developed by a Scottish company. It’s in use today by more than 

2,500 companies in 86 countries.

"Safety and reporting safety concerns through Q-Pulse is a re-

sponsibility for all of us. When you recognize a hazard, a near miss 

or a potential risk, report it to SMS through Q-Pulse," Dellinger says. 

A near miss is an incident that "almost happened."

Q-Pulse reports also alert the SMS team to what they don't know 

and the reports help them see possible patterns that could easily 

go unnoticed but may need to be addressed at sites where no 

report has been filed. 

For example, over a few months, several employees used 

Q-Pulse to report potential problems with scissor lifts. The reports 

had some common elements that Q-Pulse helped reveal, so the 

SMS team expanded their investigation, found a problem with the 

lifts and developed a solution to make all the lifts at all sites safer. 

Without SMS and Q-Pulse, the problem might have gone on longer.

PEOPLE MAKE SMS WORK
Ultimately, it's up to employees to make the system function 

well. It's the people who make the difference between a check-the-

box system that has little or no impact on the business and a fully functioning, 

high-impact SMS, Etheridge says.

"From the senior leaders and managers to the SMS coordinators and oper-

ations personnel, Gulfstream people make our SMS successful.  Our engaged 

employees distinguish Gulfstream SMS from programs at other companies," he 

says. "As our technicians embraced the SMS, proactive reporting of workplace 

hazards increased substantially in the first year. This doesn’t happen all by itself; 

it takes hard work, and lots of it. SMS coordinators all across Gulfstream work 

tirelessly to support their operation. They help educate the workforce, run SMS 

meetings and conduct incident investigations, often as “additional duties” to 

their regular full-time jobs. Thanks to these unsung heroes, the Gulfstream SMS 

continues to get industry-wide recognition."

One example of that recognition came from a United Kingdom CAA auditor in 

Luton who praised Gulfstream's SMS after completing an SMS audit there. “The 

Gulfstream SMS is the most advanced Safety Management System I’ve ever 

come across,” the auditor said.

That's welcome praise for our Safety Management System. Such praise also 

recognizes the efforts of Gulfstream employees at every Gulfstream site — em-

ployees who have enthusiastically adopted SMS, who focus on safety every day 

and who exemplify Gulfstream's safety culture.  ✈  

Left to right: Tom Huff, Paul Dellinger and Fred 
Etheridge ensure our Safety Management System 

helps us sustain our safety culture.
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hen you have fast airplanes, it makes sense to fly them fast and 

show them off to potential customers. That's what Gulfstream is 

doing with our G650 and G280. They are sprinting around the globe at record 

speeds on their world demonstration tour.  

The G650, our flagship airplane, is the fastest certified civilian aircraft. It has 

a high-speed cruise setting of Mach 0.90, so it shaves time off travel sched-

ules for business people with locations around the world. As of June 30, it has 

traveled 174,559 nautical miles while visiting 28 countries and 82 cities with 

more than 400 hours of flight time since Dec. 1, 2012, a few weeks after em-

ployees celebrated the G650 and G280 certifications. 

The ultra-long-range, ultra-large-cabin G650 has flown at average speeds 

above 594 miles per hour (956 kilometers per hour) on long trips around the 

world.  

Nearly everywhere the G650 goes it can 

set city-pair records, which are submitted 

to the National Aeronautic Association for 

confirmation. A city-pair record is a source of pride for Gulfstream and the indi-

viduals and crews who set them. Thanks to every employee who has a role in 

helping to make possible these high achievements.

As of July 2013, the G650 has 10 confirmed or pending records, including:

• Burbank, Calif. to Savannah, Ga.  . . . . . . . . . . . . . . . .3 hours, 25 minutes

• Washington, D.C. to Geneva, Switzerland . . . . . . . . .6 hours, 58 minutes

• Geneva, Switzerland to Savannah, Ga.  . . . . . . . . . . .8 hours, 30 minutes

• Chicago, Ill. to Beijing, China . . . . . . . . . . . . . . . . . . 12 hours, 49 minutes

The G280 boasts the longest range and best fuel efficiency in the super 
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mid-size business jet category, with performance better than originally 

announced.

 Since December 2012, the G280 has visited 146 cities in 38 

countries, and accumulated more than 564 flight hours. During that 

time, the jet covered approximately 213,000 nautical miles. Its longest 

nonstop flight was 3,676 nm (6,808 km) — Savannah/Hilton Head 

International Airport to London Luton Airport.

As of July 2013, the G280 has set 32 confirmed or pending records, 

including:

• Paris, France to New York, N.Y.  . . . . . . . . . . . .7 hours, 41 minutes 

• Washington, D.C. to Geneva, Switzerland . . .7 hours, 47 minutes

• Honolulu, Hawaii to Savannah, Ga.  . . . . . 8 hours, 18 minutes     



lmost any 12-year-old can tell you how to build a model 

airplane. First, open the box, then lay out the little black 

stems with their pre-formed plastic parts, and then 

find a tube of glue. More adventurous model builders will disregard the 

directions and rely on intuition to figure out how to assemble the fuse-

lage, wings, engine and empennage. The more prudent will unfold the 

directions and follow them step-by-step. Whatever method you choose, 

the one single element that binds the airplane together is the glue. 

MANY HANDS 
BUILD AN AIRPLANE

BY DICK GORMAN
PHOTOS BY KATHY ALMAND

A
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It takes teamwork at all levels of the  
organization to build an airplane at Gulfstream. 

Left to right: Chris Robinson, Kevin Morin,  
Mike Lindamood, Jason Woods and John Kenan  

are among the many hands that touch  
each plane during the build process.

    



MANY HANDS 
BUILD AN AIRPLANE

Building an airplane at Gulfstream is, oddly 

enough, similar in many ways. The pieces 

come together in various stages of completion, 

and we follow the directions. The “glue” we use 

can more aptly be described as “teamwork.” It 

comes in many forms: scheduling, communication, 

quality assurance, on-time delivery, relationships, friendships, camaraderie. 

It’s the confidence to know that the people you depend on will deliver. 
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Take the Final Operations business unit in Initial Phase Assembly, for exam-

ple. Its 300 people, nine managers and eight departments in Savannah take 

the barrel sections of G450 and G550 fuselages that were assembled earlier 

in the build process and add the wings, engines, bulkheads, flight controls, 

landing gear components, assemblies, harnesses and a host of parts. Then 

come other items contributed by some 1,400 people in Subassembly, Com-

posites, the Mexicali site and carefully 

selected vendors. By the time the fin-

ished airplane rolls out of Savannah’s 

Hangar 2, it’s ready to earn an FAA Cer-

tificate of Airworthiness in preparation 

for the completion process. That’s the 

last step before it’s delivered to the 

customer.  

Responsibility for running the Final 

Operations business unit falls on the 

broad shoulders of Kevin Morin. The 

son of retired Gulfstreamer Dick Morin, 

he joined the company 17 years ago after spending 13 years in the U.S. Air 

Force. 

“Doing it right the first time is what we strive to achieve,” Morin says. “We talk 

a lot about ‘brand image.’ If there’s one thing that will damage our brand image, 

it would be poor quality in our products.”   

“Everybody has a customer,” he adds. “That’s where it all begins. When we 

talk ‘brand image,’ we’re really talking about our interactions with each other—

from one major business unit to another, one department to another. Everybody 

works together to make sure that the product we deliver has the quality built in 

that our customers expect.”

Morin draws support from two key people: Mike Lindamood, operations man-

ager for Department 503, which builds 

the G550; and Jason Woods, operations 

manager for Department 502, which 

builds the G450. Lindamood, too, is a 

17-year Gulfstream veteran. Woods has 

five years of service. The three, in turn, 

rely on John Kenan, manager of the In-

tegrated Production team, for technical 

support to continually improve the build 

process and resolve issues before they 

become problems. Kenan joined the 

company in February 2012. 

Morin freely admits his team would not be able to meet its goals without the 

complete support of multiple teams and organizations at Gulfstream. Working in 

concert, these disparate but interconnected teams and organizations play a vital 

role in creating or assembling the thousands of parts and components delivered 

to his group. In many cases, the Gulfstream assembly teams both up and down 

G450 and G550 business jets go through six build stations in Final Operations. It takes the complete support of multiple teams and organizations to adhere to a just-in-time delivery schedule.

Each team knows what the next  
team needs. Each team has safety  
as a priority and strives to build a  
quality product on time and on  
schedule. They have to if they’re  
going to maintain the schedule. 



the line are adhering to a just-in-time delivery schedule that 

allows virtually no room for delays in the delivery of essential 

parts or components. 

“Just-in-time means just-in-time,” Morin says. “There’s very 

little room built in. Some of the components may be one or 

two weeks ahead of our need date, but a large portion of the 

assemblies we receive from our Mexicali team is just-in-time.”

Years of experience working together have enabled the var-

ious departments in Major Assembly to develop a symbiotic 

relationship that benefits all parties and the company. Each 

team knows what the next team needs. Each team has safety 

as a priority and strives to build a quality product on time and 

on schedule. They have to if they’re going to maintain the 

build schedule. 

Before a finished G450 or G550 rolls out of Savannah's Hangar 2, it must 
pass through the hands of many groups working together safely and 
efficiently.
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A G450 or G550 business jet must work its way 

through six build stations in Final Operations. Each 

airplane's journey begins with Operations Manager 

Mark Morsi's team in Department 504, the join-

ing area where mechanics receive sections of the 

fuselage prepared earlier in Major Assembly and 

fasten them together to make a tube.

Meanwhile, mechanics are installing the hy-

draulic and environmental control systems, flight 

controls, windshields and the electronic equip-

ment racks—the “brain” of the electrical systems. 

After the floors are set in place, mechanics from 

Lindamood’s and Woods’ organizations move for-

ward to begin installing the electrical harness and 

electrical equipment.

While all this is going on, Department 605 in 

Major Assembly has been assembling the em-

pennage—the vertical and horizontal tail sections, 

also known as the vertical and horizontal stabiliz-

ers, for the G450. The empennage for the G550 is 

supplied by Fokker Aerostructures, which operates 

from three locations in The Netherlands. Depart-

ment 900 in Final Operations “marries” the assem-

blies—joining and attaching the sections so they 

can be installed as a single unit on the fuselage. 

As structural work is progressing, Robin Chanda, 

operations manager for Department 900, and her 

team are working simultaneously to “sew” together 

the sections of G450 and G550 wings that were 

delivered earlier by Triumph Aerostructures, and to 

attach the winglets. Next come what mechanics 

call the “feathers”—the ailerons, flaps and spoilers, 

which are also attached to the wings.  

When the groups finish their work, the fuselage 

is lifted by a huge crane and gently carried for-

ward to the next build station. Teams run by Oper-

ations Managers Brian Radcliffe for the G450 and 

David Jaynes for the G550 place it carefully and 

precisely on the wing. The wing-mating operation 

is considered a milestone in the aircraft-assem-

bly process. 

“Once the fuselage, wing and empennage, 

doors, landing gear, engines, avionics, and, of 

course, our iconic oval windows are installed, the 

build is complete,” Morin says. 

Now out of build, the airplane rolls forward on its 

own wheels to the Department 541 test stations. 

“Test Station Manager Tommy Malatesta and 

his team run through all the system tests that can 

be performed in a hangar,” Morin says. “When the 

cycle is finished, the airplane will be towed out of 

the hangar where Gabe McBride and his team will 

perform APU runs, engine runs and the first flight 

inspection.”

First flights are the responsibility of Gulfst-

ream’s flight department. After flight testing is 

complete, the airplane is ready for the “ticket.”  At 

that point, Gulfstream’s ODA group steps in. Five 

years ago, the FAA officially granted Gulfstream 

Organizational Designation Authorization to act 

on its behalf to examine aircraft designs, pro-

duction quality and airworthiness. The airplane 

passes another milestone when it receives its 

FAA Certificate of Airworthiness from the ODA rep-

resentatives.

The “green” airplane now enters the completion 

phase either in Savannah or at Gulfstream sites in 

Brunswick, Appleton or Long Beach. Mechanics at 

our Final Assembly completion centers will install 

the custom avionics, interiors, and entertainment 

and communications systems selected by the op-

erator. They will paint the aircraft to conform to 

the operator’s corporate colors or personal prefer-

ences. Soon after, the airplane is delivered to the 

customer.  ✈

HOW DOES IT ALL COME TOGETHER?
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“What’s really good is that everybody is responsible for producing a quality 

product the first time,” Woods adds. “If there’s a problem or an issue, the guys 

will step up and fix it. That’s true for Major Assembly, Subassembly or our inter-

nal customers. Remember, we’re all in the same major business unit. If a build 

station customer has a problem, then our guys will come and fix it.”

Morin cites several factors that determine his group’s success, but safety, 

quality, communication and teamwork are paramount. 

“Safety and quality are our top priority. Communication and teamwork 

are big as well because things don’t always go the way you expect them 

to go. The relationships we have with our internal suppliers — including 

Mexicali — are very important because, when we have a problem, we have 

to be able to work together to solve it quickly.”

Morin’s group depends on Charles Wood, the senior manager, and his 

team in Major Assembly for the barrel sections of the fuselage. They depend 

on John Ortega, the senior manager of Subassembly, and his group for the 

flight controls, engines, mechanical components, wing components, hydrau-

lic lines and more. 

Then there’s Pete Lankhorst, the senior manager in Composites. His 

group supplies floor boards, wing-to-body fairings, pylon boards, closeout 

panels, bulkheads, covers for the electronic equipment racks, and more.

Teams at the Mexicali site assemble the wire harnesses and the elec-

tronic equipment racks for both models. They also contribute some struc-

tural buildups, structural assemblies and flight-control components.

It’s those interdependencies that help Gulfstream build a quality 

product.

“There’s a lot of truth to the old saying that this company runs on 

friendships,” Lindamood says. “It’s still that way. We have a co-op pro-

gram that brings college students in to work here during the summer 

semester. They’ve commented on the relationships between the me-

chanics and the managers, the leads, the co-ops, the industrial engi-

neers and the mechanical engineers. The mechanics out there will do 

anything for you, whether you’re a new co-op or a veteran employee. 

All you have to do is show them you’re interested in what they’re doing 

and they’ll help you to be successful 24/7.”

Kenan says the importance of teamwork is evident soon after walk-

ing through the hangar door.

“I’m new to Gulfstream,” Kenan says, “but I’ve got 15 years of man-

ufacturing experience and I can tell you Gulfstream is far and above 

any other industry I’ve worked with when it comes to people working 

together and making things happen — especially across departmental 

lines. You’ve heard of ‘silos’ in manufacturing — everybody doing their 

own thing and not worrying about anybody else — here it’s different. 

The focus is on what’s right for the company to keep things moving 

forward.” 

While it might not be the compact tube of cement glue that 

comes with a model plane, teamwork is clearly the glue that helps 

Gulfstream build quality airplanes and remain a leader in the industry after 

55 years. 

 “I’ve heard others say that the employees who work at Gulfstream are much 

better at making things happen than anywhere they’ve been,” Morin says. “Our 

people are what make Gulfstream successful.”  ✈

Safety and quality are top priorities. Each team strives to build a quality product on time 
and on schedule. Communication and teamwork are paramount.

Kevin Morin, second from left, is responsible for the Final Operations business unit. He works hard to build 
relationships across Gulfstream to ensure all of the components come together efficiently.



ulfstream’s Mexicali site is a great place to work. The Great Place to Work 

Institute, Mexico included Mexicali on its top 100 list for the second year 

in a row. The award ceremony was held in Mexico City on April 25.

Mexicali earned the 81st slot on the “Top 100 Best Companies to Work For® 

in Mexico.” The evaluation included topics such as credibility, respect, fairness, 

pride and camaraderie.

“This past year was a big learning journey and we look forward to continuing to 

support the programs and activities that make our workplace great,” says Randy 

Brown, vice president and general manager at the Mexicali site. “Our expectation 

is that we will begin to climb closer to the top spot in the next few years.”

Several employees were in attendance when the institute announced  

Gulfstream Mexicali was on the 2013 list. Mario Leal, human resources manager; 

Cesilia Olivas, planning and programming manager; Jose Luis Rangel, continuous 

improvement manager; Edgar Amador, quality leader; and Miguel Caballero, cell 

coordinator; brought home the award to employees. A short video celebrating 

their achievement, titled GPTW 2013, is also posted on the Mexicali intranet site.

The question — “Are we a great place to work?” — was posed directly to 

Mexicali employees through the evaluation process.

“Inclusion on the annual list proves that the answer is a resounding yes,” 

Brown says. “Our employees are what make the Mexicali site a great place to 

work. This kind of achievement cannot be attributed to one person or team or 

department. It takes all members of our Gulfstream family living the values that 

the Great Place to Work Institute is looking for when they compile the annual list.

“During the past two years, we have continued to learn more about what it 

takes to be recognized by employees as a great place to work. We know people 

want to feel valued and respected for who they are. We know they want to be 

recognized and appreciated for what they do, and we know that they want to be 

part of something that is meaningful,” he adds.

Brown said that Gulfstream Mexicali appreciates being part of a company that 

delivers the best products and services to customers.

“We felt fortunate to have been recognized with the Shingo prize for manu-

facturing excellence in our processes and now we are happy to be recognized 

by our employees for the culture and work environment that make Gulfstream 

Mexicali a great place to work,” he says.

The Best Companies to Work For ranking is awarded in more than 40 coun-

tries around the world. The ranking process is rigorous and assesses the views 

of employees and the corporate culture of each company.

The main objectives are to improve workplace quality, facilitate knowledge 

management and share experiences from organizations that have proven knowl-

edge of how to get the best business results.

Gulfstream will also apply to be included among Fortune magazine’s “Fortune 

100 Best Companies to Work For” in the U.S. list.   ✈
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Mexicali employees (left to right) Miguel Caballero, Cesilia Olivas, Mario Leal, Edgar Amador and Jose Luis Rangel accept the “Great Place to Work” honor on behalf of Gulfstream Mexicali. This is the second year 
in a row that Mexicali has earned the honor.

Mexicali is a Great Place to Work
BY LAURA WENTZ

G
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eing an airplane enthusiast since childhood, and later an airplane photographer, I grew up appreciating aviation in the 1970s and 1980s — a golden era 

for the charismatic, smoky, noisy jets.

The Grumman Gulfstream GIIw was always my favorite, with its simple elegant lines, and for years I have followed the history of these wonderful airplanes. As 

their numbers began to decline in recent years as airplanes were withdrawn from service, to be replaced by more contemporary machinery, it only strengthened 

my resolve to photograph and document the fates of these airplanes before they disappeared for good. This quest eventually led me to the experience of a lifetime.

Following on from the successful GI turboprop, the first Grumman Gulfstream II took to the air in October 1966 from Grumman's Bethpage, N.Y., facility. It was 

one of only a handful of the total of 256 GIIs that were initially built in Bethpage before the production line moved to the current site in Savannah.

Registered N801GA, serial No. 1 participated in Grumman's flight test and certification program, before being refurbished and sold to a customer in 1968.

That customer was Robert W. Galvin, a noted industrialist and innovator. He was the son of Paul Galvin, the founder of the Motorola Corporation, and served as 

BY MATT B IRCH

the First GII    

the
 last flight of

   

B
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On the ramp in Charlotte, N.C., 
pilot Joseph Miller (right), co-pilot 

Joey Paterala (left) and the author 
Matt Birch captured some final 

photos with the aircraft.

BY MATT B IRCH
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CEO of the company from 1959 to 1986. 

Now registered N55RG, GII serial No. 1 remained Bob Galvin’s personal air-

plane for the next 44 years. Mr. Galvin passed away in October 2011 at the age 

of 89.

Appreciating the significance of this airplane, in early 2010 I wrote a personal 

letter to Mr. Galvin requesting permission to visit Chicago and take some pho-

tographs of his airplane. I visited Illinois on a sunny November day and got my 

photographs. 

During my visit, I had the good fortune 

to meet Mr. Galvin’s pilot, Joe Miller, who 

showed me around the airplane and en-

tertained me with his stories of corporate 

flying over the last 40 years.

When I got back to England, I kept in 

touch with Joe. He appreciated my genuine 

interest in the airplane, and he kept me ad-

vised of the plans to eventually retire it, and 

the Galvins' wish for it to be preserved when 

a suitable home became available.

Following the passing of Mr. Galvin, Joe was given charge of the airplane and 

the negotiations regarding its destiny went on for some time.

On Tuesday, Sept. 4, 2012, out of the blue, I received an email from Joe. He 

apologized for the late notice, but he wanted to tell me that after conversations 

over the past few months with various interested parties, a decision was made 

to retire the airplane and donate it to the Carolinas Aviation Museum in Char-

lotte, N.C. It was leaving Sunday, he said, and he asked if I wanted to go along 

for the ride.

Despite the short notice, the chance to fly on GII serial No. 1 on its last flight 

was something I simply could not refuse. On the evening of Saturday, Sept. 8, 

2012, I was on a flight from London to Chicago. 

Joe picked me up at my hotel at 8 a.m. and we drove to the Signature FBO 

at Chicago Executive Airport. N55RG was 

already on the ramp ready for its last flight.

Joe and co-pilot Joey Paterala accepted 

signed photos from Signature FBO Man-

ager Al Palicki before we left, to com-

memorate more than 40 years of their 

association with the Galvin airplane com-

ing to an end. On what was a very emo-

tional day for the crew, they were utterly 

professional all day long.

The plane took off at 10 a.m. We were 

accompanied by the museum's executive 

director, president, and the co-pilot's father. We turned south and flew over the 

airfield. The take-off was accented by the glorious whine of the Spey engines as 

they opened up, and at such a light weight, the acceleration was phenomenal. 

High over the border of Kentucky and West Virginia the sky was beautiful and 

I thought how the airplane was as smooth as silk, in immaculate condition, and 

After 46 years of service, the first Gulfstream GII, shown here landing in Luton, England, went to the Carolinas Aviation Museum in Charlotte, N.C., to take on a new role of education and inspiration.

The chance to fly on GII 
serial No. 1 on its  

last flight was something  
I simply could not refuse.
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in such good shape for its age. Mr. Galvin had lavished a lot of care and money 

on the plane — it had the SP winglet conversion, hushkits, and only 9,500 hours 

on the airframe — it reminded me of someone who cherishes a 1960s Corvette.

Joe worked the cockpit, his “office," with skill and finesse. Despite its 1966 vin-

tage, the cockpit had an upgraded electronic flight instrument system flight deck 

and a Jeppesen iPad kit. The lucky guests enjoyed the views from 41,000 feet.

Eyes became teary when we vectored downwind for this GII's final landing. It 

would never fly again once it was back on the ground. After 46 years of service 

it would take on a new role, one of education and inspiration at the museum as 

the centerpiece of an exhibit showcasing the influence and development of the 

corporate airplane in the U.S. and around the world. It will be displayed along-

side another historic aircraft, the US Airways jetliner that Capt. Chesley “Sully”  

Sullenberger III landed safely on New York’s 

Hudson River on Jan. 15, 2009.

On the museum's ramp, after a 1 hour 

and 25 minute flight, we posed for photos 

and admired the plane. Then it was turned 

over to its new owners.

After the airplane arrived at the museum, 

the Rolls-Royce Spey 511 engines were 

changed back to the aircraft's original en-

gines from 1966, which first powered the 

airplane into the air all those years ago. 

I left Charlotte around lunchtime Mon-

day and arrived back home Tuesday 

morning after a hectic few days and 

memories I will always treasure.

I had experienced something special since that unexpected email a week 

earlier, and I had made a lifelong friend. It turned out to be Joe's final flight as 

well — after 40 plus years of corporate flying the world over, he went to work 

on his golf handicap.

I’m eternally thankful that Joe offered me the opportunity to join him on the 

last flight of Gulfstream II  serial No. 1. It was a privilege and an experience I will 

never forget.    ✈

Matt Birch is an Air Traffic Controller based at the London Area Control 

Centre. In his leisure time, he is an airplane photographer and historian. His 

airplane photographs, including some from the story above, can be found at 

www.visualapproachimages.com.

After the airplane arrived at the museum, the  
Rolls-Royce Spey 511 engines were changed back to 
the aircraft's original engines from 1966, which first 
powered the airplane into the air all those years ago. 

Carolinas Aviation Museum Highlights the History of Flight
The Carolinas Aviation Museum, a Smithsonian affiliate, at Douglas 

Airport in Charlotte, N.C., highlights the history of aviation and how 

airplanes fly. It has a collection of military, civil and commercial 

aircraft, including helicopters, plus equipment, gadgets and printed 

material covering many years of aviation history. 

Its interactive displays are designed to appeal to young visitors as 

well as aircraft enthusiasts of all ages. Visitors can even climb into 

the pilot's seat of several aircraft.

A main attraction is a replica of the 1903 Wright Flyer, the first pi-

loted, heavier-than-air craft to achieve sustained, controlled flight. It 

represents the beginning of man's powered flight. The original Wright 

Brothers aircraft was destroyed beyond repair shortly after it made 

its historic flight at Kill Devil Hills on the beaches of Kitty Hawk, N.C.

The museum also has the US Airways jetliner that Capt. Chesley 

“Sully” Sullenberger III landed safely on New York’s Hudson River on 

Jan. 15, 2009. The plane, an Airbus 320 en route to Charlotte, N.C., 

that day, made an emergency landing on the river shortly after take-

off because a bird strike shut down its engines. A flotilla of boats 

rescued all 155 passengers and crew while television cameras 

captured the scene. The event became know as "The Miracle on 

the Hudson."

— The Editors

VISIT THE MUSEUM WEBSITE AT WWW.CAROLINASAVIATION.ORG.
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